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MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 8,847,819 9,656,054 10,026,423 10,026,423
SUPPLIES 681,875 530,699 496,948 496,948
SERVICES 2,930,529 3,174,574 3,055,743 3,055,743
EQUIPMENT 1,308,775 359,655 559,743 559,743
DEBT SERVICE 0 0 0 0

13,768,998 13,720,982 14,138,857 14,138,857

REVENUE SUMMARY
GENERAL FUND 5,029,987 4,869,577 4,869,577
COUNTY 150,371 168,700 168,700
USER FEES 7,310,903 7,526,590 7,526,590
9-1-1 SURCHARGE/OTHER 1,229,721 1,573,990 1,573,990

13,720,982 14,138,857 14,138,857

FULL TIME EQUIVALENT EMPLOYEES SUMMARY
ADMINISTRATION 2.00 2.00 2.00 2.00
ACCOUNTING 9.20 12.00 11.00 11.00
BUDGET OFFICE 4.00 4.00 3.10 3.10
CITY CLERK 4.00 4.00 4.00 4.00
CITY TREASURER 5.00 6.38 6.00 6.00
COMMUNICATIONS 47.50 47.50 47.50 47.50
INFO. SERVICES 37.00 37.00 39.00 39.00
PURCHASING 6.00 7.00 8.00 8.00

114.70 119.88 120.60 120.60

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION

F
I
N
A
N
C
E	


	


D
E
P
A
R
T
M
E
N
T	


0	
 3,500,000	
 7,000,000	


328,591	


629,739	


273,144	


297,973	


409,764	


5,174,840	


6,198,918	


825,888	


Administration	
2%	


Accounting	
4%	


City Clerk	
2%	


Purchasing Division	
6%	


	
2%	


3%	
City Treasurer	


37%	

Communications 

Division	


44%	
 Informati
on 

Services	


2008-09	


2009-10	


2010-11	


2011-12	


0	


2,250,000	


4,500,000	


6,750,000	


9,000,000	


PE
RS

O
N

N
EL
	


SU
PP

LI
ES
	


SE
RV

IC
ES
	


EQ
U

IP
M

EN
T	


D
EB

T 
SE

RV
IC

E	




GENERAL FUND

FINANCE DEPARTMENT

ADMINISTRATION DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
 2009-10  2010-11  2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 172,342 178,355 190,849 190,849
SUPPLIES 1,801 3,250 3,250 3,250
SERVICES 139,221 136,064 134,492 134,492
EQUIPMENT 20,529 0 0 0
TRANSFERS 0 0 0 0

TOTAL 333,893 317,669 328,591 328,591

REVENUE SUMMARY
GENERAL FUND 317,669 328,591 328,591

TOTAL 317,669 328,591 328,591

SERVICES SUMMARY
Contractual 10,835 902 959 959
Travel/Mileage 0 2,500 2,500 2,500
Print/Copying 155 550 550 550
Insurance 22,762 21,320 22,789 22,789
Utilities 12,432 13,200 13,200 13,200
Maint./Repair 0 0 0 0
Rentals 90,224 96,042 92,894 92,894
Miscellaneous 2,813 1,550 1,600 1,600

TOTAL 139,221 136,064 134,492 134,492

PERSONNEL DETAIL

	

1.	

2.	


COMMENTS:	

The Finance Director position is funded for a partial year until their retirement.	


	




GENERAL FUND

FINANCE DEPARTMENT

ACCOUNTING DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
 2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 500,328 638,417 591,463 591,463
SUPPLIES 12,950 16,600 16,667 16,667
SERVICES 29,075 19,098 21,609 21,609
EQUIPMENT 0 4,500 0 0
TRANSFERS 0 0 0 0

TOTAL 542,353 678,615 629,739 629,739

REVENUE SUMMARY
GENERAL FUND 678,615 629,739 629,739

TOTAL 678,615 629,739 629,739

SERVICES SUMMARY
Contractual 23,347 11,498 13,537 13,537
Travel/Mileage 577 725 740 740
Print/Copying 4,561 5,545 5,982 5,982
Insurance 0 0 0 0
Utilities 0 0 0 0
Maint./Repair 236 470 470 470
Rentals 0 0 0 0
Miscellaneous 352 860 880 880

TOTAL 29,075 19,098 21,609 21,609

PERSONNEL DETAIL

	

1.	

	

2.	


COMMENTS:	

The Professional/Tech Worker that was added in the FY 2010-11 budget to assist with the implementation of the 
occupation taxes is eliminated.	

Reallocated an Account Clerk III to an Accounting Supervisor.	
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 365,612 378,269 264,542 264,542
SUPPLIES 697 390 420 420
SERVICES 6,189 8,124 8,182 8,182
EQUIPMENT 2,364 0 0 0
TRANSFERS 0 0 0 0

TOTAL 374,862 386,783 273,144 273,144

REVENUE SUMMARY
GENERAL FUND 386,783 273,144 273,144

TOTAL 386,783 273,144 273,144

SERVICES SUMMARY
Contractual 4,001 3,684 4,212 4,212
Travel/Mileage 50 0 0 0
Print/Copying 2,138 3,840 3,470 3,470
Insurance 0 0 0 0
Utilities 0 0 0 0
Maint./Repair 0 100 100 100
Rentals 0 0 0 0
Miscellaneous 0 500 400 400

TOTAL 6,189 8,124 8,182 8,182

PERSONNEL DETAIL

	

1.	

	


COMMENTS:	


	




GENERAL FUND

FINANCE DEPARTMENT

CITY CLERK DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 231,660 242,149 250,753 250,753
SUPPLIES 4,670 8,170 7,870 7,870
SERVICES 33,926 40,337 39,350 39,350
EQUIPMENT 0 0 0 0
TRANSFERS 0 0 0 0

TOTAL 270,255 290,656 297,973 297,973

REVENUE SUMMARY
GENERAL FUND 290,656 297,973 297,973

TOTAL 290,656 297,973 297,973

SERVICES SUMMARY
Contractual 2,119 3,282 2,735 2,735
Travel/Mileage 0 0 0 0
Print/Copying 8,361 9,675 9,525 9,525
Insurance 0 0 0 0
Utilities 2,131 2,300 2,300 2,300
Maint./Repair 432 500 500 500
Rentals 0 0 0 0
Miscellaneous 20,882 24,580 24,290 24,290

TOTAL 33,926 40,337 39,350 39,350

PERSONNEL DETAIL

	

1.	

	


COMMENTS:	

	


	




GENERAL FUND

FINANCE DEPARTMENT

CITY TREASURER DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 313,924 355,874 344,264 344,264
SUPPLIES 13,225 16,200 6,100 6,100
SERVICES 71,655 126,457 59,400 59,400
EQUIPMENT 1,175 0 0 0
TRANSFERS 0 0 0 0

TOTAL 399,979 498,531 409,764 409,764

REVENUE SUMMARY
GENERAL FUND 498,531 409,764 409,764

TOTAL 498,531 409,764 409,764

SERVICES SUMMARY
Contractual 57,746 106,953 53,700 53,700
Travel/Mileage 35 0 0 0
Print/Copying 1,516 1,700 350 350
Insurance 1,500 1,950 1,950 1,950
Utilities 6,790 10,000 0 0
Maint./Repair 2,436 3,200 2,200 2,200
Rentals 0 0 0 0
Miscellaneous 1,632 2,654 1,200 1,200

TOTAL 71,655 126,457 59,400 59,400

PERSONNEL DETAIL

	

1.	

	

2.	

	


COMMENTS:  	

The West Haymarket JPA is reimbursing the General Fund $52,891 for staff time to perform collection duties associated 
with JPA occupation tax revenues.	

The operating costs for the Violations Bureau has been transferred to the Parking Fund.	




8

MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 3,404,121 3,577,625 3,740,210 3,740,210
SUPPLIES 196,194 89,150 95,550 95,550
SERVICES 774,363 872,305 939,880 939,880
EQUIPMENT 436,378 236,200 399,200 399,200
DEBT SERVICE 0 0 0 0

4,811,056 4,775,280 5,174,840 5,174,840

REVENUE SUMMARY
GENERAL FUND 2,421,415 2,474,803 2,474,803
COUNTY 150,371 168,700 168,700
9-1-1 SURCHARGE/OTHER 1,229,721 1,573,990 1,573,990
USER FEES 973,773 957,347 957,347

4,775,280 5,174,840 5,174,840

FULL TIME EQUIVALENT EMPLOYEES SUMMARY   
9-1-1  CENTER 41.50 41.50 41.50 41.50
RADIO MAINTENANCE 6.00 6.00 6.00 6.00

47.50 47.50 47.50 47.50

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
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9-1-1 COMMUNICATION FUND

FINANCE DEPARTMENT
COMMUNICATIONS CENTER DIVISION

COMMUNICATIONS CENTER
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 2,913,735 3,066,702 3,213,330 3,213,330
SUPPLIES 17,743 20,600 23,500 23,500
SERVICES 486,955 559,205 615,663 615,663
EQUIPMENT 10,628 155,000 365,000 365,000
DEBT SERV. 0 0 0 0

TOTAL 3,429,060 3,801,507 4,217,493 4,217,493

REVENUE SUMMARY
GENERAL FUND 2,421,415 2,474,803 2,474,803
LANCASTER COUNTY 150,371 168,700 168,700
9-1-1 SURCHARGE/OTHER 1,229,721 1,573,990 1,573,990

TOTAL 3,801,507 4,217,493 4,217,493

SERVICES SUMMARY
Contractual 18,839 35,500 42,210 42,210
Travel/Mileage 21,501 14,800 14,800 14,800
Print/Copying 1,647 2,000 2,000 2,000
Insurance 11,590 9,790 10,395 10,395
Utilities 235,770 243,500 243,500 243,500
Maint./Repair 102,725 149,000 193,772 193,772
Rentals 66,258 79,915 80,986 80,986
Miscellaneous 28,625 24,700 28,000 28,000

TOTAL 486,955 559,205 615,663 615,663

PERSONNEL DETAIL

	

1.	

	


COMMENTS:	

$433,990 in new revenue from the Public Service Commission will fund .8 existing Emergency Service Dispatcher II/
Technology Support position, the software maintenance for the phone system which had previously been paid directly by 
the PSC and $340,000 for the State "match" for the phone system and logging recorder.  The City "match" for the phone 
system and logging recorder was budgeted in prior year budgets.	




RADIO MAINTENANCE FUND

FINANCE DEPARTMENT
COMMUNICATIONS CENTER DIVISION

RADIO MAINTENANCE 
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 490,387 510,923 526,880 526,880
SUPPLIES 178,451 68,550 72,050 72,050
SERVICES 287,408 313,100 324,217 324,217
EQUIPMENT 425,749 81,200 34,200 34,200
TRANSFERS 0 0 0 0

TOTAL 1,381,995 973,773 957,347 957,347

REVENUE SUMMARY
USER FEES 973,773 957,347 957,347

TOTAL 973,773 957,347 957,347

SERVICES SUMMARY
Contractual 14,175 17,508 19,763 19,763
Travel/Mileage 25,278 33,900 32,900 32,900
Print/Copying 369 670 700 700
Insurance 8,358 9,482 6,929 6,929
Utilities 59,946 65,140 67,800 67,800
Maint./Repair 163,542 168,100 177,000 177,000
Rentals 11,200 10,000 11,200 11,200
Miscellaneous 4,541 8,300 7,925 7,925

TOTAL 287,408 313,100 324,217 324,217

PERSONNEL DETAIL

	

1.	


COMMENTS:	

	




INFORMATION SERVICES FUND

FINANCE DEPARTMENT

INFORMATION SERVICES DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 3,482,856 3,830,349 4,164,506 4,164,506
SUPPLIES 186,172 91,439 87,591 87,591
SERVICES 1,803,643 1,909,359 1,786,278 1,786,278
EQUIPMENT 829,395 110,855 160,543 160,543
TRANSFERS 0 0 0 0

TOTAL 6,302,067 5,942,002 6,198,918 6,198,918

REVENUE SUMMARY
USER FEES 5,942,002 6,198,918 6,198,918

TOTAL 5,942,002 6,198,918 6,198,918

SERVICES SUMMARY
Contractual 499,850 318,218 99,357 99,357
Travel/Mileage 2,597 22,500 22,555 22,555
Print/Copying 1,339 5,000 2,300 2,300
Insurance 18,781 16,488 18,854 18,854
Utilities 96,109 106,332 98,158 98,158
Maint./Repair 690,562 941,707 774,498 774,498
Rentals 421,901 429,726 325,517 325,517
Miscellaneous 72,504 69,388 445,039 445,039

TOTAL 1,803,643 1,909,359 1,786,278 1,786,278

PERSONNEL DETAIL

	

1.	

2.	

	


COMMENTS:	

Transferred the GIS Program Manager to Information Services from Planning.	

Added funding for a Microcomputer Support Specialist I to allow the city to move from the current analog phone system to 
a VOIP system that utilizes the current city network.  This new position will be funded from savings generated by 
converting to the VOIP system.	
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MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 376,976 455,016 479,836 479,836
SUPPLIES 266,166 305,500 279,500 279,500
SERVICES 72,457 62,830 66,552 66,552
EQUIPMENT 18,934 8,100 0 0
TRANSFERS 0 0 0 0

734,534 831,446 825,888 825,888

REVENUE SUMMARY
GENERAL FUND 436,318 455,563 455,563
COPY SERVICES USER FEES 395,128 370,325 370,325

831,446 825,888 825,888

FULL TIME EQUIVALENT EMPLOYEES SUMMARY
PURCHASING 4.65 5.65 6.60 6.60
COPY SERVICES 1.35 1.35 1.40 1.40

6.00 7.00 8.00 8.00

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
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GENERAL FUND

FINANCE DEPARTMENT
PURCHASING DIVISION

CITY PURCHASING
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 303,382 373,995 397,152 397,152
SUPPLIES 3,623 5,500 4,500 4,500
SERVICES 62,179 52,323 53,911 53,911
EQUIPMENT 0 4,500 0 0
TRANSFERS 0 0 0 0

TOTAL 369,184 436,318 455,563 455,563

REVENUE SUMMARY
GENERAL FUND 436,318 455,563 455,563

TOTAL 436,318 455,563 455,563

SERVICES SUMMARY
Contractual 29,778 16,873 19,551 19,551
Travel/Mileage 904 200 200 200
Print/Copying 2,425 2,720 3,030 3,030
Insurance 0 0 0 0
Utilities 757 1,900 1,000 1,000
Maint./Repair 1,380 0 0 0
Rentals 26,238 28,623 28,623 28,623
Miscellaneous 697 2,007 1,507 1,507

TOTAL 62,179 52,323 53,911 53,911

PERSONNEL DETAIL

	

1.	


COMMENTS:	

	




COPY SERVICES FUND

FINANCE DEPARTMENT
PURCHASING DIVISION

COPY SERVICES
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2009-10 2010-11 2011-12 2011-12

EXPENDITURE SUMMARY
PERSONNEL 73,594 81,021 82,684 82,684
SUPPLIES 262,543 300,000 275,000 275,000
SERVICES 10,279 10,507 12,641 12,641
EQUIPMENT 18,934 3,600 0 0
TRANSFERS 0 0 0 0

TOTAL 365,350 395,128 370,325 370,325

REVENUE SUMMARY
COPY SERVICES 395,128 370,325 370,325

TOTAL 395,128 370,325 370,325

SERVICES SUMMARY
Contractual 0 0 0 0
Travel/Mileage 0 0 0 0
Print/Copying 0 0 0 0
Insurance 0 0 0 0
Utilities 0 0 0 0
Maint./Repair 0 0 0 0
Rentals 0 0 0 0
Miscellaneous 10,279 10,507 12,641 12,641

TOTAL 10,279 10,507 12,641 12,641

PERSONNEL DETAIL

	

1.	


COMMENTS:	
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